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MDMORANIR! FORs Director of Tralaing

SUBSEXT § Procedures for Production of Trainirg Filss
REPEXENCR § Mexo 2td b Sep 59 to DOY/3 fr O/, sudji "Prudusticu
~ of Training Fllne”

1. h.mltornnwotmtim;mumpmcem ard of
your refeyenced mewredun sugpstiag for-al procelures :or &5 rowal
and maview of Individual fllmg, 1 shwull 1i%e to Lzve tha 8'2)8 ite
lined {n paregraph 2. followed frum this dste until further :ctioe.

2. (s) Approval

Requests for training £1ilns sriginating cutsiis of the Offfee
of Training will te subwd:ted by the Deputy Direct.r conoerued,
Wrough the Lirector of Uradalng fur staffing, and ilen to the
Boputy Director (Bupport). Office of Tralatrg reguests will :
obviausly fallow the sae roating epd all requests, of vhatever
origzin, should include cuxtatz about the general theme, objective
of tha filn, and the use t» which £t would bs put as velli as &
prelinfzary cost estizate. The 12terna) precedurs of cosrdings
tica betwesr the (Wfice of Tawindiy w.d the Agency caapunent
f2volvel are satisfactory as dsscrisel in YA seieronced meno.
rarilie X walurstand the iffLadly Lo exsivig et & final cost
estioate but wiil expect to raviev tla project es scun as it &s
poeesible to determine this,

(b) Reviev

Although I note that poliay approwal for use of the fila is
obtained upon coapletion of the script, it is @y f2eling that '
there should also de & review of the cicpleted 1la berorw it g
meds evailadle for official showing. Thls siey aurstitutes, X
wm,.mcxmm«mcumunutmmwum,msm
..m.mm-mwwuummmmxtmtmm
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actuaily accorplistes the objective. Ia othep vurds, 1t seens
possibie to me Lo bave sn excellent o2ript ad still turn out oaly
& fair movie. For this vewson I wuuld 1o te econsider the spelece
tica of 8 &mll ad hoc and speclaliy selected caauitiee for each
&mw\m 1t before it 1s shown officially as CIA policy or

3. Faregrqph l.a. of your mescrandus indicates that will euduit
wmuamamwmmwwmmmmxmrmw‘
&an forr the fol fiscal year and that you can prepare such a asmo-
rendan tor Fiscal Yzar 1550 Lmuedistely. I concur in btoth of these sug-
@cstlons and shall expect the ¥4 is
easily possfile fur you to gut 14 to me.
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